
CUMBRIA POLICE AND CRIME PANEL

Meeting date: 13 March 2018

From: Senior Manager – Policy and Scrutiny

PANEL UPDATE REPORT

1.0 PURPOSE OF THE REPORT

1.1 This report updates the Police and Crime Panel on:

 Key issues and developments that have occurred 
since the last meeting on the 23rd January 2018 
including:

o Progress on actions agreed at the January Panel 
meeting.

o National policy developments.
o The Panel’s work programme.

2.0 ISSUES FOR THE PANEL

2.1 Note the range of activity set out in the report and highlight, if 
required, issues that they would like more information on.

2.2 Note the work programme provided in Appendix 1 and provide any 
other suggestions for future topics or items for consideration by the 
Panel.

3.0 BACKGROUND

Progress on actions agreed at the January Panel Meeting:
3.1 The main purpose of the meeting in January was the setting of the 

Council Tax precept for policing in Cumbria.  The proposed precept 
level was agreed without qualification.

3.2 The Panel received a written update from the Commissioner 
concerning the outcome of the Poppi Worthington Inquest.  

3.3 Members agreed that a Special Meeting of the Cumbria Police and 
Crime Panel should be convened in due course to discuss in detail 
the reviews and actions which had been undertaken since the 
event.



3.4 Following the pre-agenda planning meeting in February 2018 it was 
agreed that a further update will be brought to a future Panel 
meeting when the Crown Prosecution Service (CPS) has provided 
further feedback.

4.0 NATIONAL POLICY

4.1 Outlined below are some key issues that are of particular 
importance to the Police and Crime Panel, these are:

 PCP Special Interest Group update.

 Proposed Policing Inspection Programme and Framework 2018-
2019.

 HMICFRS’ National Report into Police Leadership.

 Policing, Health and Social care: Working together to protect and 
prevent harm to vulnerable people.

 Review of Police and Crime Commissioner Remuneration.

PCP Special Interest Group update
4.2 It has been confirmed that the first meeting of the national PCP 

steering group will take place on 19th April in the LGA offices in 
Westminster.

4.3 Further details and papers will be forwarded to the Panel when 
available. Cumbria PCP can agree to send a representative which 
can be arranged in due course. 

Proposed Policing Inspection Programme and Framework 
2018/19
4.4 In January 2018, Her Majesty’s Inspectorate of Constabulary and 

Fire and Rescue Services (HMICFRS) for the first time asked for 
views on its proposed policing inspection programme for the next 
year.

4.5 The issues consulted on included national thematic inspections, 
joint inspections, integrated PEEL assessments, inspections of other 
national law enforcement agencies, commissions from the Home 
Secretary, PCCs and other local policing bodies, and HMICFRS work 
on super-complaints.

4.6 Although the annual all-force PEEL inspections will continue to be a 
cornerstone of HMICFRS activity, the main difference proposed, is 
the change to carry out PEEL inspection work in a more integrated 
way to capture the areas at the greatest risk. 



4.7 This integration may mean some elements of the thematic 
inspections for 2018/19 being included in the all-force inspection 
programme, or included in the Criminal Justice Joint Inspection 
Plan.

4.8 The proposed thematic inspections include hate crime, counter-
terrorism, fraud, older people in the criminal justice system, cyber-
crime and HMICFRS’ rolling programmes concerning child protection 
and crime data integrity.

HMICFRS’ National Report into Police Leadership
4.9 The HMICFRS inspection of leadership across the three pillars of 

PEEL, efficiency, effectiveness and legitimacy, covers the following 
themes; fair and ethical leadership, overseeing cultural change, 
workforce development and taking effective action.

4.10 The report’s main findings were that they were encouraged by 
examples of police leaders showing drive and commitment to 
improvement, particularly in establishing a culture that recognises 
and supports all forms of wellbeing and ethical behaviour. The 
report stated that Cumbria Constabulary has established a strong, 
supportive culture among its leaders which encourages professional 
and ethical behaviour at all levels.

4.11 During the effectiveness inspection, there were examples of strong 
leadership to protecting vulnerable people. In almost all forces, 
police leaders showed that they understand the importance of 
treating the people they serve fairly and with respect. The HMICFRS 
found that Cumbria Constabulary has good arrangements in place 
to scrutinise how well the workforce treats people with fairness and 
respect in relation to the use of coercive powers, such as limited 
unconscious bias training being provided to frontline police staff.

4.12 Although some force leaders were able to show that they are open 
to new ideas that come from outside the police, forces still need to 
improve in this regard.

4.13 The report graded Cumbria Police as good across all categories, and 
highlights examples of excellent leadership in a number of areas; 
developing a focus on wellbeing, improving the promotion selection 
processes, and understanding vulnerability and how to deal with 
this including investigations.



Policing, Health and Social care: Working together to protect and 
prevent harm to vulnerable people
4.14 Police forces, OPCCs, and Health and Social Care organisations, 

such as Public Health England and NHS England, released a 
consensus statement on greater collaborative work in terms of 
policy and health and social care.

4.15 The statement sets out a series of high-level objectives that will be 
taken forward over the next few months through a shared set of 
actions that will help to improve the use of data, further integrate 
policing and public health work, drawing on examples of good 
practice and supporting the workforce.

4.16 The statement also said that there was a good amount of existing 
collaborative work ongoing, particularly around mental health, 
health in custody, and drugs and alcohol. It identified the following 
growing areas of future collaboration; social isolation, 
homelessness, and adverse childhood experiences.

Review of Police and Crime Commissioner Remuneration
4.17 The Senior Salaries Review Body (SSRB) has been asked by the 

Home Secretary to review of the remuneration of PCCs.

4.18 The last substantial review of PCCs’ pay was in 2011 ahead of the 
first election of PCCs in 2012. In October 2011, the SSRB made 
recommendations accepted by government that PCCs’ pay should 
be between £65,000 and £100,000, dependent on the size and 
complexity of the respective police forces. Cumbria’s PCC is paid 
£65,000 per annum, as stated on his website.

4.19 In both 2014 and 2015, the SSRB recommendation that the pay of 
PCCs should remain unchanged. In 2016 and 2017, the Home 
Secretary wrote to the SSRB to say that as the government was 
considering proposals to extend the remit of PCCs, it would not be 
in a position to accept a recommendation to increase PCC pay until 
the position was clearer.

4.20 This review will consider whether the level of PCC pay remains set 
at an appropriate level, given how the role has evolved and the 
additional statutory functions taken on by PCCs. This includes 
greater PCC involvement in terms of blue light collaboration work, 
greater involvement in police complaints system and also assuming 
the commissioning and referral of victim support services.

4.21 In light of this increasing responsibility, the review will consider 
whether there is evidence that uplift is required, whether it should 
be applied consistently across police force areas or whether it 
should be applied differently according to local factors. The review 



will also look at the issue of the timing and frequency of future 
reviews.

5.0 PANEL WORK PROGRAMME

5.1 The Panel’s work programme is presented at Appendix 1 for 
consideration. Members of the Panel are invited to suggest 
additional topics or issues for consideration at future meetings.

 

Contact: Tim Gale, telephone: 07810 530146 or e-mail 
tim.gale@cumbria.gov.uk 
Hani Cox, telephone: 07827 826352 or email 
hani.cox@cumbria.gov.uk

APPENDICES 

Appendix 1 – Cumbria Police and Crime Panel Work Programme
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APPENDIX 1 – POLICE AND CRIME PANEL WORK PROGRAMME

Issue Commentary Timeline/Date

Police and Crime Plan
 Objective 1: Your Priorities for 

Cumbria (Topic PCC Engagement)   
 Objective 3: Tackle Crime and 

Antisocial Behaviour (Topic 
Domestic Abuse)

 Blue Light Collaboration update

To consider update reports from the 
OPCC.

March 2018

Police and Crime Plan 2017/18 end of 
year Update

To consider a report from the OPCC. March 2018

Revenue Budget Monitoring – Quarter 4
(a) Constabulary
(b) Commissioner

To consider budget update reports 
from the OPCC.

March 2018

Police and Crime Plan
 Objective 6: Focus our Police on 

Online & Sexual Crime 
 Objective 4: Ensure Offenders Face 

a Consequence for their Crime 

To consider update reports from the 
OPCC.

July 2018

Commissioners Annual Report To consider annual report from the 
OPCC.

July 2018

Forthcoming 
PCP Items at 
Panel 
Meetings

Police and Crime Plan
 Objective 5: Always put Victims 

First
 Objective 3: Tackle Crime and 

Antisocial Behaviour

To consider update reports from the 
OPCC.

October 2018



APPENDIX 1 – POLICE AND CRIME PANEL WORK PROGRAMME

Issue Commentary Timeline/Date

Police and Crime Plan
 Objective 1: Your Priorities for 

Cumbria
 Objective 2: A Visible and Effective 

Police Presence 

To consider update reports from the 
OPCC.

January 2019


